Organizational Excellence Presents:

“WNG HANGE WORK”
unch and

edamnm

The Employee’s Survival Guide to Change — Prosci’s ADKAR Tool

Save the Date: Wednesday, February 28, 2018
Time: 11:30 AM - 1:30PM
Location: Alumni & Visitors Center

* Lunch will be provided

RSVP: adkarluncheon.eventbrite.com

Learning Objectives

¢ Learn to identify barriers to change
s Assess support required to successfully move through change
*¢* Gain access to resources for assessing & managing change for

yourself and your team

Please remember to bring your Employee’s Survival Guide to Change book by J.

Hiatt! If you do not have one please arrive 10 minutes prior to the event to pick
one up!

Questions? Email: I Organizational
Organizational.excellence@ucr.edu Excellence




